
Business Management Modernization 
Program (BMMP) 101

Introduction

Business Management Modernization 
Program (BMMP) 101

Introduction

Deputy Chief of Staff, G-8
LTG Benjamin S. Griffin

1 October 2004

Deputy Chief of Staff, G-8
LTG Benjamin S. Griffin

1 October 2004



• Responsible for the future                                      
Army through:

! Programming (06-11)
! Materiel Integration 

(Current and Future)
! Studies and Analyses

• Develop, independently assess,                                   
integrate, and synchronize                                      
The Army Program (PAE)

• Materiel Program execution,                                     
Unit Set Fielding, joint materiel                               
requirements; and DOTML-PF 
integration (FD)

• Army Lead for Joint Requirements Oversight Council (FD),                                 
Quadrennial Defense Review (QDR, & Joint Capabilities                                          
Development Process  (JCDP))

• Conduct analyses of Army forces and systems in joint                                               
and multinational operations (CAA)
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The Deputy Chief of Staff, G–8, as responsible official to the ASA(FM&C), provides 
advice and assistance to the ASA(FM&C) . . . General Order #3
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Army Enterprise Integration 
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CIO/G-6

Both PAE & FD work
with AEIOO to ensure 

Army & Joint Programs 
are BMMP Compliant



Business Management Modernization 
Program (BMMP) & Its Impact on the ArmyBMMP Compliance 

must be considered 
during all phases of 
the joint capabilities 
requirement process
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Our Priority One Remains to Provide the Best 
Support Possible to the Warfighter at Every 

Level

BMMP Will Help Improve Timely Support to the 
Warfighter and Enable the Army’s 

Transformation Effort

The Army G-8 Ensures BMMP Compliance as the 
Army’s Programmer

Conclusion
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J-8, Director, Force Structure, Resources 
and Assessment

Deputy J-8, Vice Director, Force Structure, 
Resources  and Assessment
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